
  

 
 

 
GEF-Satoyama Subgrantee Highlights 

Report 

Organization Name: UIS 

Country: Colombia 

Reporting Quarter: FY19 Q3 (January to March 2019) 

Person submitting Report: Bjorn Reu 

<Highlight 1>:  Ethnography outcomes were socialized.   
The ethnography on women’s role in the landscape was completed and results were shared with participants. A poster 
with the results was delivered to all the participants.  
 
 
 

<Highlight 2>:  Consolidation of a touristic project in La Germania continues.  
During January and March 2019, four meetings with the community of La Germania (San Vicente de Chucurí) were 
carried out to consolidate the Agri-eco-touristic project.  Two of such meetings were devoted to a short training on 
projects formulation. The final draft of the statutes as well as the project’s logo were produced with community active 
engagement. New routes were also drafted.     
 
 

<Highlight 3>:   Workshop: Second Measurement of Socio-Ecological Resilience Indicators  
 
On March 9th, the second measurement of socioecological resilience indicators was conducted with the community of 
the micro-basin of Las Cruces. The workshop was held at the farm Varsovia, located in the Varsovia sector of the Merida 
vereda. During the workshop, the 15 indicators that were prioritized and evaluated in the first measurement in March 
2017 were assessed again. The workshop lasted 9 hours and 18 actors participated, 11 of them women and 7 men. This 
workshop showed an increase in the qualification in the axes of Knowledge and innovation, Governance and social 
equity, Livelihoods and well-being, and Biodiversity and ecosystem protection compared to the measurement carried 
out in March 2017.  
 
 
 
 

<Highlight 4>:   Workshop:  Rethinking our Territory 
 
On March 19th, the workshop "Rethinking our territory" was held in CONULPAZ (San Vicente de Chucurí), where the 
indicators of socioecological resilience were measured with stakeholders (community actors and representatives of the 
institutions) that are present in the area. The workshop lasted 9 hours and was attended by 24 participants, of whom 
16 are men and 8 are women. The workshop was very important because many of the actors who attended did not 
know the methodology and it was very pleasant and contributed to their knowledge of the landscape. As a result of the 
measurement the creation of three lines of action was obtained. These lines are: 1. Community organization, 2. 
Institutional articulation and 3. Knowledge and enhancement of biodiversity. Stakeholders are currently developing 
actions for the strengthening and consolidate these lines. 
 



<Highlight 5 >:  Final presentation of project results 
 
On March 23th an open presentation of results was organized at COLNUPAZ. All participants in the project were invited 
as well as stakeholders. In different thematic tables, the outcomes of the project’s components were presented and 
discussed with attendees. During the event, participants received material produced by the research team including 
posters on knowledge and practices, as well as biodiversity catalogs (mammals, birds, ants, etc.). Members of FiNCO 
and La Germania touristic project actively participated, by exposing their experience to visitants. 60 people attended 
this event, 30 of them are men and 30 women. Some of them were representatives of institutions with presence in the 
landscape; other were students of CONULPAZ and project participants. 
 
 

Photos  
 

 
Picture H1.  Ethnography outcomes were socialized.  Poster with the results of the ethnographic fieldwork. 
 



 
Picture H1a.  Touristic project in La Germania.  Meeting with the members of the project. © Juan C. Aceros 
 

 
Picture H2b.  Touristic project in La Germania.  The group during the training on project’s formulation. © Tatiana 
Duque 
 



 
Picture H2c.  Touristic project in La Germania. Route through additional sectors of La Germania to be included in the 
touristic circuit. © Juan Remolina 
 
 
 
 



 

Picture H3. Workshop: Second Measurement of Socio-Ecological Resilience Indicators: Exhibition of the measurement 
of resilience indicators. © Björn Reu 
 
 

 
 



Picture H4. Workshop: Rethinking our Territory: Measurement of indicators of socioecological resilience by thematic 
tables. © Björn Reu 
 

 
Picture H5a. Final presentation of project results. Biodiversity team. © Björn Reu 
  
 
 
 
 



 
Picture H5b. Final presentation of project results.  The team of La Germania in charge of their thematic table. © Juan 
C. Aceros 
 



 
Picture H5c. Biodiversity catalogue’s in final presentation of project results.  © Carolina Santos-Heredia 
 



 

Picture H5d. Final presentation of project results.  Participants and research team. © Juan Remolina 
 


